
SOUTH HOLLAND DISTRICT COUNCIL 
 
Report of: Chairman of the Spalding Town Forum 
 
To:    Cabinet – 14 January 2014 
 
(Author:  Shelley French – Member Services Support Officer) 
 
Subject: Project Applications - Springfields S106 Funding 
 
Purpose: To agree recommendations to Cabinet on the six project applications 
   submitted for use of Springfields S106 funding 
 

 
 
 
 
 
 
 
 
 
 
 
 

1.0 BACKGROUND 
 

1.1 The Springfields Outlet Shopping Centre was completed in 2004, which is located 
approximately 2 miles away from Spalding Town Centre.  As part of the planning 
conditions the developers were required to contribute funds under Section 106 
(S106) of the Town and Country Planning Act 1990, as amended.  S106 allows for 
contributions to be sought from developers towards the costs of providing 
community and social infrastructure, which would be needed as a result of the 
development.  The S106 funding from Springfields development was £900,000 of 
this amount there is still £242,270 remaining, which includes £34,332 set aside for 
South Holland's Partnership Scheme in Conservation Areas, meaning that there is a 
still a project pot of £207,935 to be distributed.   

 

1.2 A number of projects had been submitted for consideration and at the 7 May 2013 
meeting of Cabinet an Assessment Criteria was agreed.  The Assessment Panel 
comprised of the following key representatives and stakeholders.  The projects 
were assessed and scored each project was scored against the Assessment Matrix, 
by the Panel below: 

 

• Portfolio Holder for Economic Development; 

• Director of Springfields Outlet Shopping Centre; 

• Nominated Executive Member; 

• Economic Development Manager or representative officer; 

• Development Manager (Planning), South Holland District Council; and 

• Business Partner (Finance), Compass Point Business Services (East Coast) 
Ltd.   

 

Recommendation: 
 

a) That the following three project proposals are recommended  to Cabinet for further 
consideration in relation to spending the remaining Springfields Section 106 funding 
and that the applicants be contacted and asked to provide further detail on the 
proposed changes to their applications: 

 

• Town Centre Manager – Spalding Chamber of Commerce; 

• Ayscoughfee Gardens Bandstand – Spalding Town Forum; and 

• Water Taxi Mooring – Friends of Chain Bridge Forge.  



1.3 After considering the assessment criteria the Panel recommended to Cabinet 1 
October 2013 the following six applications, for their consideration.   

 

• Water Taxi Mooring – Friends of Chain Bridge Forge; 

• Ayscoughfee Gardens Bandstand – Spalding Town Forum; 

• Joint Marketing Campaign – Springfields Outlet Centre; 

• Community Studio – Tulip Radio; 

• Refurbishment of the Aviary in Ayscoughfee Gardens – Ayscoughfee Hall 
Gardens and Trust; and 

• Spalding Town Centre Manager – Spalding and District Chamber of 
Commerce.   

 

1.4 Members of the Cabinet considered the Assessment Panel's report and agreed 
that; the decision to approve funding for projects be deferred in favour of providing 
the Spalding Town Forum with the opportunity to review all listed projects contained 
within the report and make recommendations to Cabinet accordingly. 

 

2.0 SPALDING TOWN FORUM'S ASSESSMENT 
 

2.1 Following the 1 October 2013 meeting of Cabinet each applicant was contacted and 
asked to provide further information to answer some of the questions that the 
Assessment Panel had raised.  Within this additional information some of the 
applicants had offered changes to their proposed projects.  All of the information 
received was passed on to the Chairman of Spalding Town Forum, Councillor G 
Aley.   

 

2.2 Members of Spalding Town Forum, along with other partner organisations, agreed 
to look at each project with the additional information received and reviewed each 
on their merits.  It was felt that successful applications should bring great benefit to 
the Spalding Town Centre and that this should form part of the recommendations.  
Once each application had been considered by those present, each individual (13 
members of the Forum present) ranked each application and scored them from 1 to 
5.  It was agreed at the 4 December 2013 meeting of the Spalding Town Forum that 
the 3 highest scoring applications would be recommended to Cabinet for further 
consideration.   

 

2.3 The table below details the scores and various comments of those present, from the 
Spalding Town Forum, for each application.      

 

Application Score Comments Ranked  

Water Taxi 
Mooring – Friends 
of Chain Bridge 
Forge 
 

35 Would be of great benefit to the Chain bridge 
Forge as a tourist attraction; 
Felt that it was not within the boundary of the 
'town centre'; and 
Would give encouragement to people to travel 
from Springfields into the Town Centre as an 
additional stop.  
 
 
 
 

3 



Ayscoughfee 
Gardens 
Bandstand – 
Spalding Town 
Forum 

39 Would be of great benefit to the Town Centre, 
would hopefully attract people who would then 
go on to the town centre; 
Further information provided should be 
considered as feel that a more affordable 
option is available; and 
There is great support for this from 'Friends of 
Ayscoughfee' amongst others. 
 

2 

Joint Marketing 
Campaign – 
Springfields Outlet 
Centre 
 

18 Do not support the idea; 
Feel that it should not receive a high score. 

6 

Community Studio 
– Tulip Radio 
 
 
 

28 Very good for promoting the town centre; 
Unsure about the length of benefit it would 
bring; 
Does provide some small opportunity for 
employment; 
Does depend on the awareness of Tulip FM. 
 

5 

Refurbishment of 
the Aviary in 
Ayscoughfee 
Gardens – 
Ayscoughfee Hall 
Gardens and Trust 

33 Feel other funding could be 'tapped' to achieve 
the refurbishment; 
Brings a lot of families to Ayscoughfee, whose 
children enjoy the attraction; 
Do not feel that it would bring an all year round 
benefit to the town centre as people are less 
likely to go in the winter months during bad 
weather; and 
The structure does need a great deal of repair 
it is in a very poor state.  
 

4 

Spalding Town 
Centre Manager – 
Spalding and 
District Chamber 
of Commerce 

48 A non political nor a trader in post could bring 
a lot to the town centre; 
Would need a well motivated and inspiring 
person to be in the role; 
The reporting structure would need to be 
better defined – Economic Development and 
Spalding Town Forum; 
The management board appeared to be 
considerable according to the application, this 
would need to be addressed as to who would 
be best placed to sit on it; 
They would need to be careful not to duplicate 
any of the work of South Holland District 
Council; and 
Unsure if the post would require full time 
employment.   
 

1 

 



2.4 As the table at 2.3 of this report details Spalding Town Forum ranked the six 
applications in the following order; 

 
1st  Spalding Town Centre Manager – Chamber of Commerce 
 
2nd Ayscoughfee Gardens Bandstand – Spalding Town Forum 
 
3rd  Water Taxi Mooring – Friends of Chain Bridge Forge 
 
4th Refurbishment of the Aviary in Ayscoughfee Gardens – Ayscoughfee 
 Hall Gardens and Trust 

   
5th  Community Studio – Tulip Radio 
 
6th Joint Marketing Campaign – Springfields Outlet Centre 
 

The three recommended projects by the Spalding Town Forum would cost 
approximately £190,000 from S106 monies available (£207,935).  This amount is 
less than the original amount requested as some amendments have been provided 
by the applicants, requesting lower sums of money, as mentioned in paragraph 
1.5.1 of this report.  Spalding Town Forum recommends that Cabinet contact the 
applicants and asked them provide further detail on the proposed changes to their 
applications.   

 
3.0 OPTIONS 
 
3.1 That the following proposed projects be recommended to Cabinet for further 

consideration; 
 

• Spalding Town Centre Manager – Chamber of Commerce; 

• Ayscoughfee Gardens Bandstand – Spalding Town Forum; and 

• Water Taxi Mooring – Friends of Chain Bridge Forge 
 
3.2 That Spalding Town Forum 'Do nothing' and refer the applications back to Cabinet 

and not provide any recommendations. 
 
3.3 That the Spalding Town Forum request that the Assessment Panel open the 

application process again in order to allow further applications to be received.   
 

4.0 REASONS FOR RECOMMENDATION 
  
4.1 That after careful consideration it was felt that the three identified projects would 

bring the most amount of benefit to the Spalding Town Centre, hoping to increase 
both footfall and economic viability.   
 

5.0 EXPECTED BENEFITS AND TIMELINES 
 
5.1 There is no anticipated timeline associated with this report, the recommendations 

are that Cabinet make further considerations on the three named projects, the 
timeline for this would have to be set by Cabinet.   



5.2 The benefits are to the three named project/applicants and that Spalding Town 
Forum shows support for the projects to be further investigated.   

 
6.0 IMPLICATIONS 
 
6.1 Carbon Footprint & Environmental Issues 
 
6.1.1 It is the opinion that there are no Carbon Foot Print or Environmental issues arising 

from this report.  The recommendation is that Cabinet make further considerations 
to Spalding Town Forum's favoured projects, and not to take a decision on what 
should be approved which would then possibly have an impact, but would be for 
Cabinet to consider upon taking any decision.   

 
6.2 Constitution & Legal 
 
6.2.1 Spalding Town Forum do not have decision making powers therefore it is of the 

opinion that there are no constitutional or legal implications associated with this 
report.  Any recommendations that were agreed by Cabinet would have to be in line 
with the S106 agreement.   

 
6.3 Contracts 
 
6.3.1 It is the opinion that there are none as associated with the report.   
 
6.4 Crime and Disorder  
 
6.4.1 There could be potential positive impact on the lowering of crime and disorder 

within Spalding Town Centre.  This specifically relates to the Chamber of 
Commerce's application for the Town Centre Manager, this was advised by 
Inspector J Tyner, Lincolnshire Police.     

 
6.5 Equality and Diversity & Human Rights 
 
6.5.1 It is the opinion that there are none as associated with the report.   
 
6.6 Financial  
 
6.6.1 The recommendations made within the report fit within the remaining Section 106 

funds that are available.  Further information received after the original applications 
were received suggests that lower sums of money were to be requested.   

 
6.7 Risk Management  
 
6.7.1 Spalding Town Forum have requested that Cabinet make further considerations on 

the three top projects, Cabinet would have to consider any risk management 
implications should any be approved.  Therefore there are no direct implications 
relating to this report.   

 



6.8 Staffing 
 
6.8.1 There are no direct staffing matters relating to the formation of the Spalding Town 

Forum's recommendations other than administration time.   
  
6.9 Stakeholders / Consultation 
 
6.9.1 Spalding Town Forum invites on a standing invitation various organisations to their 

meetings, these include, Chamber of Commerce, South Holland Youth Council, 
Spalding and District Civic Society, Lincolnshire Police and Churches Together.  All 
of these organisations had been requested to take part in the consideration of the 
six projects, and their views were welcomed and have helped to form Spalding 
Town Forum's recommendations.   

  
7.0 WARDS/COMMUNITIES AFFECTED 
 
7.1 The Spalding Town Centre falls mainly within Spalding Castle, it is felt that all 

Spalding Wards and other Wards within South Holland as a whole could potentially 
benefit from each project, but with the greatest impact being on the Town Centre.   

___________________________________________________________________ 
 
Background papers:- None 
___________________________________________________________________ 
 
Lead Contact Officer 
Name/Post:    Shelley French – Member Services Support Officer 
Telephone Number:  01775 764451 
Email:     sfrench@sholland.gov.uk 
 
Key Decision:   No  
 
Exempt Decision:   No 
    
Appendices attached to this report:  None 


